
Annex 2  

Capital Plan Post Implementation Review 
Service: Leisure 

Scheme Title: Poult Wood Car Park Improvements 

Scheme Description: To provide 15-20 additional spaces to serve the new driving 
range, and to meet demand for the facility at peak times in 
the summer months.  

Evaluation: F&PAB 4 January 2006 

Capital Plan Year(s) 2006/07 

Approved budget £12,000 

National Priorities N/A 

Local Priorities • Improve access to Council Services and facilities. 

• Invest in providing and maintaining quality leisure facilities 
with easy access for all. 

Targets for judging 
success: 

2007 Poult Wood Market Survey – ability for all visitors to 
park satisfactorily. 

Completion date 
(work completed): 

February 2007 

Completion date (final 
payment): 

April 2007 

Projected date for 
post implementation 
review: 

February 2008 

Final cost: £11,821. 

Performance against 
National and Local 
Priorities and Targets: 

Satisfactory 

Budget performance / 
Value for money: 

Within budget. 

Other performance / 
procurement issues: 

None 

Ongoing / 
Outstanding issues: 

None 

 


